RWM Speech for Legal Conference 
Naples. Florida - 4 / 4/89 


Thank you. I am delighted with 

THIS OPPORTUNITY TO MEET YOU AND TO 
TALK WITH YOU ABOUT THE TOBACCO 

industry. Philip Morris was built on 

TOBACCO AND I ASSURE YOU IT MILL 
REMAIN OUR CORE BUSINESS. 

Tobacco makes an extraordinary 

CONTRIBUTION TO OUR OVERALL BUSINESS. 

At the same time, me cannot ignore 

THE FACT THAT TOBACCO IS A 
CONTROVERSIAL PRODUCT, AND THAT IN 
CHOOSING TO MANUFACTURE AND MARKET 
CIGARETTES, ME FACE MANY CHALLENGES. 
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Given these two factors -- tobacco's 

IMPORTANCE TO US AND THE 
CONTROVERSIAL ISSUES SURROUNDING IT 
-- I THOUGHT YOU MIGHT FIND IT USEFUL 
IF I SHARED WITH YOU MY OUTLOOK ON 
THE TOBACCO INDUSTRY IN THE YEARS 
AHEAD IN LIGHT OF THE PROBLEMS WE 
FACE, AND THE PLANS WE HAVE TO DEAL 
WITH THEM. 

The problems are real, they are 

SERIOUS AND I DO NOT INTEND TO GLOSS 
OVER THEM. BUT IT IS MY FIRM BELIEF 
THAT EVERY PROBLEM WE FACE IS 
MANAGEABLE. It IS ALSO WELL TO 
REMEMBER THAT WE ARE NOT THE ONLY 
INDUSTRY FACED WITH SERIOUS PROBLEMS 
AND STRIDENT CRITICS. I WILL RETURN 
TO THIS POINT A LITTLE LATER. 
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Also, as I look at each problem, 

I WANT YOU TO KEEP THE FOLLOWING 
FACTS IN MIND. IN 1988 , OUR TOBACCO 
OPERATIONS -- DOMESTIC AND 
INTERNATIONAL -- ACCOUNTED FOR 82 
PERCENT OF OUR OPERATING INCOME. In 
1989 AFTER THE KRAFT ACQUISITION, 
TOBACCO IS PROVIDING 68 PERCENT OF 
OUR OPERATING INCOME. At THE END OF 
THE CURRENT FIVE YEAR PLAN IN 1993 , 
TOBACCO WILL STILL CONTRIBUTE 66 
PERCENT OF OUR OPERATING INCOME. 
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What, then, are the problems 

THAT CAN SIGNIFICANTLY IMPACT THIS 
MOST VALUABLE COMPONENT OF OUR 
BUSINESS. I WILL BEGIN WITH 
ENVIRONMENTAL TOBACCO SMOKE OR ETS, 
AS IT IS PROBABLY THE SINGLE MOST 
IMPORTANT CHALLENGE ME CURRENTLY 
FACE. ETS IS THE DRIVING FORCE 
BEHIND SMOKING RESTRICTIONS IN THE 
WORKPLACE, ON AIRLINES AND OTHER 
FORMS OF PUBLIC TRANSPORTATION, AND 
IN VIRTUALLY ALL AREAS OFFERING 
PUBLIC ACCESS. 
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If present trends continue, 

SMOKERS MILL HAVE FEWER AND FEWER 
OPPORTUNITIES TO ENJOY A CIGARETTE. 

This will have a very direct and 

MAJOR IMPACT ON CONSUMPTION -- AN 
IMPACT WHICH WILL BE AS BAD AS, OR 
WORSE THAN, EXCISE TAX INCREASES. 

TO DATE, OUR PRINCIPAL DEFENSE 
HAS BEEN THE POSITION DEVELOPED BY 
INDOOR AIR QUALITY SCIENTIST GRAY 

Robinson -- that there are many 

OTHER THINGS TO BLAME FOR POOR INDOOR 
AIR QUALITY, AND TOBACCO SMOKE IS 
ONLY A SMALL PART OF THE PROBLEM. 
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We must find stronger arguments 

TO SUPPORT OUR POSITION ON ETS. We 
HAVE MADE THIS A PRINCIPAL THRUST OF 
PM USA'S CORPORATE AFFAIRS 
ACTIVITIES. WE HAVE FORMED A TASK 
FORCE HEADED BY NELSON BEANE, SENIOR 

Vice President of Business 
Development, to develop cogent, 

EFFECTIVE ARGUMENTS ON THE ISSUE. 

Some mill come out of the scientific 

LITERATURE, BECAUSE MANY STUDIES DO 
NOT SUPPORT THE CLAIM THAT ETS IS 
HARMFUL TO THE NON-SMOKER. 
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We have hired a scientific 

WRITER WHO WILL PUT SUPPORTING 
MATERIAL INTO LAYMA N r S LANGUAGE, AND 
WE HAVE HIRED A PUBLIC AFFAIRS PERSON 
WHO WILL PLACE THESE MESSAGES WITH 
THE MEDIA FOR DISSEMINATION TO THE 
GENERAL PUBLIC. 

The Council for Indoor Air 
Research is now up and operating. 
Funded by the tobacco industry, the 
Council will commission independent 

RESEARCH ON ETS. We EXPECT THAT IN 
THE LONG TERM, NEW, UNBIASED STUDIES 
WILL PROVIDE AN EFFECTIVE REBUTTAL TO 
THE EARLIER STUDIES CONDUCTED BY 
AVOWED ANTI-SMOKING RESEARCHERS. 
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Also in the long term, the 
Tobacco Institute is identifying 

REPUTABLE MEDICAL RESEARCHERS WHO DO 
NOT BELIEVE ETS IS HARMFUL TO THE 
NON-SMOKER AND WHO WILL SPEAK OUT ON 
THIS ISSUE. A SIMILAR PROGRAM IS 
ALREADY UNDERWAY INTERNATIONALLY. 

I AM CONVINCED THAT WITH THESE 
AND SIMILAR PROGRAMS WE CAN DEFUSE 
ETS AS A CENTRAL ISSUE, BUT THIS IS 
GOING TO TAKE TIME, ENERGY AND A 
SIGNIFICANT COMMITMENT OF RESOURCES. 
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A SECOND ISSUE OF MAJOR 
IMPORTANCE IS EXCISE TAXES. EXCISE 
TAX INCREASES AND THE RESULTING 
INCREASE IN CONSUMER PRICES PRODUCE A 
DIRECT AND IMMEDIATE REDUCTION OF 
TOTAL MARKET SIZE. Of PARTICULAR 
CONCERN ARE AD VALOREM TAXING SYSTEMS 
AS CONTRASTED WITH SPECIFIC OR FIXED 
SYSTEMS. AD VALOREM SYSTEMS 
DISADVANTAGE PHILIP MORRIS AS WE 
GENERALLY SELL OUR TOBACCO PRODUCTS 
IN THE HIGHER PRICE CATEGORIES. 

OUR OBJECTIVE IS TO MINIMIZE 
EXCISE TAX INCREASES BOTH AT THE 
NATIONAL AND STATE LEVEL AND ALSO, 
VERY IMPORTANTLY, TO MAKE SURE THAT 
EXCISE TAXING FORMULAE OR SYSTEMS DO 
NOT DISADVANTAGE OUR PRODUCTS. 
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Excise taxes will continue to be 

AN ISSUE OF CONSTANT AND PRIORITY 
CONCERN TO US BOTH IN OUR 
INTERNATIONAL MARKETS AND IN HERE IN 

America. In the U.S., managing the 

PROBLEM DEPENDS ON THE LEVEL OF 
GOVERNMENT INVOLVED. 

At the federal level, we have 

BEEN REASONABLY SUCCESSFUL IN HEADING 
OFF FEDERAL EXCISE TAX INCREASES AND 
I THINK WE CAN CONTINUE TO DO THIS. 

Me have applied a lot of resources at 

THE FEDERAL LEVEL. We HAVE AN 
ADMINISTRATION THAT IS FUNDAMENTALLY 
OPPOSED TO TAX INCREASES. 
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And we have a Democratic House and 
Senate where a large part of the 

MEMBERSHIP ACCEPTS THE REGRESSIVITY 
THEORY AND WILL HESITATE TO RAISE A 
TAX THAT FORCES THOSE WHO CAN AFFORD 
IT LEAST TO PAY THE MOST. THESE 
FACTS MAKE ME REASONABLY CONFIDENT 
THAT WE WILL BE ABLE EITHER TO AVOID 
OR CONTAIN FEDERAL EXCISE TAXES FOR 
THE FORESEEABLE FUTURE. 

The situation at the state level 

IS QUITE DIFFERENT AND THIS IS WHAT 

worries me. First, we do not have 

THE FIRE POWER IN EACH OF THE 50 
STATES THAT WE HAVE IN WASHINGTON. 
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Our efforts at the state level are 

MUCH MORE FRAGMENTED. SECOND, IN 
CONTRAST WITH THE WHITE HOUSE, MANY 

state Governors are in favor of 

INCREASED TAXATION. LASTLY, A NUMBER 
OF STATES HAVE ACUTE BUDGET DEFICIT 
PROBLEMS. 

For PM USA to battle state tax 

INCREASES EFFECTIVELY, WE MUST BRING 
MORE RESOURCES TO BEAR ON THE PROBLEM 
-- MORE CONTRACT LOBBYISTS AND 
TIGHTER COORDINATION BETWEEN THE PM 
STATE NETWORK AND THE TOBACCO 

Institute's network. 
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Additionally, me must try to 

FIND MAYS OF HARNESSING THE TOTAL 
RESOURCES OF PM COMPANIES INC. TO 
DEAL MITH THE PROBLEM. We HAVE 
PLANTS IN VIRTUALLY EVERY STATE IN 

the Union. We must use our overall 

CORPORATE INFLUENCE TO COMBAT EXCISE 
TAX INCREASES STATE BY STATE, 
LEGISLATURE BY LEGISLATURE. 

Internationally, my biggest 

CONCERN ON EXCISE TAXES RELATES TO AN 
ISSUE THAT HAS BEEN DISCUSSED AT THIS 
CONFERENCE -- THE FORMATION OF THE 
UNIFIED INTERNAL MARKET OF THE 

European Economic Community in 1992. 
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There is a clear risk that a uniform 

SYSTEM OF TAXING CIGARETTES WILL BE 
ADOPTED WHICH WILL INCORPORATE THE 
HIGHEST OVERALL TAX RATES EXISTING 
TODAY IN THE COMMUNITY. THERE IS 
ALSO A RISK THAT AN AD VALOREM TAXING 
SYSTEM WILL BE USED AND THAT OUR 
HIGHER PRICED PRODUCTS WILL BE 
DISADVANTAGED. 

Me must fight to make sure this 

DOES NOT HAPPEN. It IS MY SINGLE 
BIGGEST CONCERN ABOUT THE FORMATION 
OF THE COMMON INTERNAL MARKET AND WE 
ARE APPLYING A LOT OF MANAGEMENT TIME 
AND EFFORT TO THE ISSUE. 
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A THIRD MAJOR ISSUE IS, OF 
COURSE, PRODUCT LIABILITY. It IS A 

CENTRAL ISSUE OF THIS CONFERENCE AND 
SO I AM NOT GOING TO SAY MUCH ABOUT 
IT EXCEPT TO TELL YOU THAT THE 
MANAGEMENT OF THIS COMPANY IS 
COMMITTED TO APPLYING WHATEVER 
RESOURCES ARE NECESSARY TO THE ISSUE 
OF PRODUCT LIABILITY. WE WILL 
CONTINUE TO DEFEND OUR POSITION 
VIGOROUSLY. I AM CONFIDENT THAT, 

WITH YOUR HELP, THE PRODUCT LIABILITY 
ISSUE WILL BE A MANAGEABLE ONE. 
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A FOURTH ISSUE WE FACE IS 
DISCRIMINATION. DISCRIMINATION 
AGAINST SMOKERS IS BECOMING 
COMMONPLACE, PARTICULARLY IN THE 

United States. You have only to look 
in the "Help Wanted" ads of The New 
York Times to see that many ads 
contain the phrase, "Smokers need not 
apply" or some similar, 

DISCRIMINATORY MESSAGE. 

When a person's actual 

LIVELIHOOD IS ENDANGERED -- HIS 
ABILITY TO SUPPORT HIS FAMILY -- AS A 
RESULT OF USING A LEGAL PRODUCT, WE 
CANNOT STAND IDLY BY. AND WE DO NOT 
INTEND TO. 
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The practice of discrimination 

IS SCORNED BY THE MAJORITY OF 

Americans. Our objective is to 

CAPITALIZE ON THE DEEP AND ABIDING 

value Americans place on equal 

TREATMENT AND TO HAVE BILLS PASSED 
WHEREVER WE CAN THAT WILL PROTECT 
THOSE WHO CHOOSE TO SMOKE FROM 
DISCRIMINATION BASED ON THAT CHOICE. 

This will be a major project in the 

YEARS AHEAD. So FAR, 

ANTI-DISCRIMINATION BILLS PROTECTING 
SMOKERS HAVE BEEN PASSED IN VIRGINIA, 
RECOMMENDED FOR STUDY IN ARKANSAS AND 

Mississippi and introduced in state 

LEGISLATURES IN DELAWARE, ILLINOIS, 

Maryland, Nevada and Oregon. 
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I AM CONFIDENT THAT THIS IS AN ISSUE 
ON WHICH WE WILL HAVE A GOOD MEASURE 
OF SUCCESS IN THE YEARS AHEAD. 

A FIFTH ISSUE WHICH PROMPTS WILD 

ALLEGATIONS FROM THE SURGEON GENERAL 
AND OTHERS IS THAT OF THE SO CALLED 
"SOCIAL COSTS" OF SMOKING, COSTS 
WHICH ARE CLAIMED TO BE BORNE BY THE 
HEALTH CARE SYSTEM, NON-SMOKERS AND 
SOCIETY GENERALLY. THE FIGURES HAVE 

NO BASIS IN reality; THEY ARE SIMPLY 
PLUCKED FROM THE AIR OR GENERATED 
FROM ERRONEOUS THEORY AND 
METHODOLOGY. 
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Extravagant and flawed as they 

ARE, SOCIAL COST ARGUMENTS ARE A REAL 
ISSUE FOR US BECAUSE THEY ARE USED TO 
JUSTIFY INCREASED TAXATION. If THE 
ANTIS SUCCEED IN BRANDING SMOKING AS 
A COST TO SOCIETY, THE NEXT STEP WILL 
BE TO REQUIRE SMOKERS TO PAY ALL OR 
PART OF THAT COST. It ALSO LEADS TO 
INCREASED INSURANCE PREMIUMS AND 
OTHER TREATMENT WHICH IS UNFAIR AND 
DISCRIMINATORY. 

What are doing about it? We 

HAVE TAKEN AND WILL CONTINUE TO TAKE 
A PROACTIVE STANCE IN ISSUES 
ADVERTISING AND OTHER COMMUNICATIONS 
PROGRAMS WHICH IDENTIFY SMOKERS AND 
THE TOBACCO INDUSTRY AS AN ECONOMIC 
ASSET TO SOCIETY. 


cn 


Source: https://www.industrydocuments.ucsf.edu/docs/nqdkOOOO 


l Z§6SOOO. 







20 . 


We are also disseminating 

INFORMATION THAT EFFECTIVELY REDUCES 
THE SOCIAL COST THEORY TO ITS ABSURD 
UNDERPINNINGS. BECAUSE THE SOCIAL 
COST ARGUMENT CAN BE APPLIED TO 
VIRTUALLY EVERY ACTIVITY IN A SOCIETY 
-- SPORTS, MATCHING TELEVISION, 

EATING IN RESTAURANTS, HAVING 
CHILDREN, MAINTAINING A SYSTEM OF 
REPRESENTATIVE GOVERNMENT, AND SO ON 
-- IT BECOMES A MEANINGLESS ARGUMENT. 
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In conjunction with the Tobacco 
Institute, we are developing 

RELATIONSHIPS WITH ECONOMISTS WHO 
SHARE OUR VIEW THAT THE SOCIAL COST 
ARGUMENT IS PATENTLY ABSURD AND WHO 
ARE PREPARED TO ARGUE THE CASE WITH 
OUR OPPONENTS. BECAUSE THE SOCIAL 
COST ARGUMENT IS ADVANCED PRIMARILY 
BY DOCTORS AND OTHERS IN THE HEALTH 
CARE FIELD WHO USUALLY DO NOT HAVE 
EXPERT KNOWLEDGE OF ECONOMICS, THEY 
ARE QUITE VULNERABLE IN DEBATES WITH 
PROFESSIONAL ECONOMISTS. 
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We are also participating in the 
Social Cost Council, set up by the 
U.S. Chamber of Commerce and composed 

OF MAJOR INDUSTRIES WHICH ARE SUBJECT 
TO, AND OPPOSE, TAXES AND REGULATIONS 
BASED ON SOCIAL COST ARGUMENTS. 

Finally, even if one accepts the 

PREMISES OF THE SOCIAL COST THEORY, 
WHICH WE DO NOT, AND ALL THE FACTORS 
ARE TAKEN INTO ACCOUNT, ANALYSES BY 

the Rand Corporation and the National 
Bureau of Economic Research reject 

THE SOCIAL COST ARGUMENT. 
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As WE SUCCEED IN HAVING THE MYTH 
OF SOCIAL COSTS EXPOSED FOR WHAT IT 
IS, AND AS WE HELP THE PUBLIC AND 
DECISION MAKERS UNDERSTAND THE FALSE 
REASONING INVOLVED, I BELIEVE THAT WE 
CAN MANAGE THE SOCIAL COST ISSUE 
EFFECTIVELY. 

Sixth , we have to confront 

MARKETING RESTRICTIONS. MANY 
COUNTRIES impose restrictions on our 

ABILITY TO FREELY MARKET OUR PRODUCTS 
AND TO COMPETE ON AN EQUAL BASIS. We 
WILL CONTINUE TO VIGOROUSLY OPPOSE 
ALL OF THESE KINDS OF RESTRICTIONS. 


Source: https://www.industrydocuments.ucsf.edu/docs/nqdkOOOO 


2500089531 




Again, to use the United States 

AS AN EXAMPLE, SEVERAL BILLS DESIGNED 
TO RESTRICT OUR MARKETING ABILITY 
EITHER HAVE BEEN OR WILL BE SUBMITTED 

to Congress. These bills include 

BANS OR SEVERE RESTRICTIONS ON 

advertising; the withdrawal or 

AMORTIZATION OF THE TAX DEDUCTION FOR 
ADVERTISING EXPENDITURES,* BANS ON 
VENDING MACHINE SALES AND SAMPLING,' 
AND BANS ON EVENT SPONSORSHIP AND 
OTHER FORMS OF PROMOTIONAL 
ACTIVITIES. One BILL, INTRODUCED BY 
Congressman Levine of California, 

WOULD EVEN PUT THE UNITED STATES IN 
THE CURIOUS POSITION OF EXPORTING 
CENSORSHIP. 
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Although we have not won every 

BATTLE f WE HAVE BEEN REASONABLY 
SUCCESSFUL BOTH HERE AND ABROAD IN 
DEALING WITH THESE KINDS OF 
PROPOSALS. I AM QUITE CONFIDENT THAT 
WE WILL CONTINUE TO DO SO IN THE 
FUTURE AND I DO NOT SEE A GROUNDSWELL 
MOVEMENT TOWARD A HIGHLY RESTRICTIVE 
MARKETING ENVIRONMENT EITHER HERE IN 
THE U.S. OR OVERSEAS. 

Seventh . increased government 

REGULATION OF OUR INDUSTRY IS 
EMERGING AS A MAJOR ISSUE. ADDITIVE 
LAWS OR REGULATIONS COULD BE ADOPTED 

in the European Economic Community in 

1992 . 
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In the United States, Congressman 
Whittaker of California has a bill 
before Congress which would place the 

CIGARETTE INDUSTRY UNDER THE CONTROL 

of the Food and Drug Administration. 
This would put very severe controls 

ON PRODUCT CONTENT, PARTICULARLY IN 
THE AREA OF ADDITIVES USED IN OUR 
PRODUCTS. 

We will vigorously oppose these 
initiatives. The thrust of our 
activities will be to retain the 

STATUS QUO OR TO HAVE RULES ADOPTED 
WHICH ARE SENSIBLE AND WITH WHICH WE 
CAN COMPLY, SUCH AS THOSE EXISTING IN 

the U.K. or Germany. 
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Finally , there is the issue of 

SOCIAL ACCEPTABILITY. SMOKERS ARE 
BECOMING SOCIAL PARIAHS. THE CHOICE 
TO SMOKE, WHICH WAS ONCE CONSIDERED A 
SOCIAL GRACE AND A MARK OF ADULT 
SOPHISTICATION, IS MORE AND MORE 
BECOMING A SOCIALLY UNACCEPTABLE 
PRACTICE. 

This change is a major concern 

TO US AND THE INDUSTRY AS A WHOLE, 

AND PM WILL HAVE TO BE MORE EFFECTIVE 
IN DEALING WITH THIS TREND THAN WE 
HAVE IN PAST YEARS. 
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We intend to approach the social 

ACCEPTABILITY ISSUE ON SEVERAL 
FRONTS. To A LARGE EXTENT IT IS 
LINKED TO THE ETS ISSUE THAT I TALKED 
ABOUT EARLIER -- THE THEORY THAT MY 
SMOKING DAMAGES YOUR HEALTH. If ME 
CAN BE MORE SUCCESSFUL IN DEALING 
WITH THE ETS ISSUE, IT WILL HELP US 
ON SOCIAL ACCEPTABILITY. 
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Another point where we can 

ATTACK IS THE DOWNRIGHT ZEALOTRY AND 
EXTREMISM OF OUR OPPONENTS. We NEED 
TO DEVELOP PROGRAMS THAT EXPOSE THE 
ANTI-SMOKING ACTIVISTS FOR WHAT THEY 
ARE -- SHRILL AND EXTREME. If WE ARE 
SUCCESSFUL IN REVEALING TO THE PUBLIC 
THE ZEALOTS, THE BLIND CRUSADERS FOR 
A CAUSE, THIS WILL MITIGATE PRESSURES 
ON SOCIAL ACCEPTABILITY. 

In short, we have got to find 

WAYS TO PUT THE CHOICE TO SMOKE INTO 
THE MORE RELAXED ENVIRONMENT THAT 
SURROUNDS OTHER CONTROVERSIAL ISSUES 

or products. This won't be easy, and 

IT IS LONG TERM ASSIGNMENT, BUT I AM 
CONFIDENT THAT WE CAN FIND WAYS TO 
ALLEVIATE THE SOCIAL PRESSURES 
CURRENTLY BEING PUT ON SMOKERS. 
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Before I conclude I would like 

TO TAKE A SECOND TO PUT THE PROBLEMS 
OF OUR INDUSTRY IN PERSPECTIVE. THE 
ENVIRONMENTAL MOVEMENT BEGUN IN THE 
60S IN THE U.S. BROUGHT GREAT 
PRESSURES TO BEAR ON THE OIL 

industry. This "fossil fuel" 

INDUSTRY, PERCEIVED AS FACELESS, 
MULTINATIONAL, MONOLITHIC AND 
CONSPIRATORIAL, PRODUCED A PRODUCT 
CLAIMED BY MANY TO BE BE THE WORST 
ENVIRONMENTAL POLLUTANT. ITS 
EXPLORATION, DRILLING, EXTRACTION, 
PUMPING AND PIPELINES WERE EQUATED 
WITH THE SYSTEMATIC DECIMATION OF THE 
ENVIRONMENT. 
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The OPEC oil embargo of the 70s, 

LINES AT GAS STATIONS, INCREASED 
PRICES AND ALL THE REST OF THE 
FALLOUT FOCUSED THE CONTROVERSY AND 
CREATED AN OUTCRY FROM THE PUBLIC AND 
PROPOSALS FROM EXTREMISTS TO 
DISMANTLE THE INDUSTRY IN FAVOR OF 
ALTERNATIVE FUEL SOURCES -- WIND, 
SOLAR, GEOTHERMAL, WAVE AND TIDAL 
POWERED GENERATORS AND, OF COURSE, 
NUCLEAR. 
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But let me ask you something. 
It's 1989 and who came to this 

CONFERENCE IN AN ELECTRIC CAR? HOW 
MANY OF YOU HEAT YOUR HOMES WITH 

coal? Light your living rooms with 

ELECTRICITY GENERATED FROM A VOLCANIC 
VENT? 


Even as I speak, with Exxon's 

TEN MILLION GALLON BLACK MARK ROLLING 
IN ON THE PORT OF VALDEZ, ALASKA, AND 
WITH NUCLEAR ENERGY CARTOONS TIEING 

Uncle Sam's fuel needs to the fickle 
finger of Ayatollah Khomeini, the oil 

INDUSTRY IS ALIVE AND WELL. 
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It is no coincidence that 

AGGRESSIVE, PROACTIVE, EFFECTIVE 
ISSUES-TARGETED PROGRAMS WERE APPLIED 
-- INDEED INVENTED -- BY THE OIL 
INDUSTRY. 

We are not the only industry 

WITH PROBLEMS. At SOME TIME OR 
OTHER, EVERY INDUSTRY -- EVERYTHING 
FROM OIL AND NUCLEAR, TO CHEMICALS 
AND CARS, TO BABY FOOD AND APPLES -- 
HAS PROBLEMS. YES, OURS ARE OFTEN ON 
A GRANDER SCALE, AND OUR OPPONENTS 
SEEM PARTICULARLY DRIVEN BY THE 
DEMONS OF OVERZEALOUS MORAL 
RIGHTEOUSNESS, BUT WE HAVE THE 
BRIGHTEST AND MOST COMMITTED PEOPLE 
TO ADDRESS OUR PROBLEMS, CONFRONT OUR 
CRITICS AND FIGHT FOR OUR RIGHTS AND 
THOSE OF OUR CUSTOMERS. 
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And that, in conclusion, brings 
me to you. Many of the problems I 

HAVE TOUCHED ON TONIGHT INVOLVE YOUR 
PROFESSIONAL SKILLS. My CHALLENGE TO 
YOU IS SIMPLE. Me NEED YOU TO BRING 
YOUR MOST CREATIVE, YOUR MOST 
THOUGHTFUL AND INTELLIGENT, YOUR MOST 
PROFESSIONAL ABILITIES TO BEAR ON THE 
PROBLEMS I HAVE SET FORTH. We NEED 
YOUR BEST. 

TO GIVE IT, YOU ARE BOUND TO 
MOVE INTO AREAS WHICH ARE NEW TO YOU. 

Traditionally, attorneys play an 

ADVISORY ROLE IN BUSINESS, ONE THAT 
IS OFTEN RELATIVELY NARROW AND 
CIRCUMSCRIBED. We ASK MUCH MORE OF 

you. Me need ideas as much as we 

NEED ADVICE. 
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Our post-verdict rebuttal of the 

ClPOLLONE PLANTIFF LAW TEAM'S 
SELECTIVE PRESENTATION OF RESEARCH ON 
SMOKING AND HEALTH IS A CASE IN 

point. Our lawyers conceived of and 

WROTE THAT DOCUMENT, WHICH SHOWED 
POINT BY POINT HOW INFORMATION WAS 
MISREPRESENTED BY THE PLANTIFF 
LAWYERS AND EXPLOITED IN ANTI-SMOKING 
PUBLIC RELATIONS PRESS RELEASES. OUR 
LAW TEAM'S RESPONSE, GEARED TO THE 
LAY READER AND DISTRIBUTED TO THE 
PRESS, WAS ENORMOUSLY HELPFUL IN OUR 
PUBLIC RELATIONS EFFORT AND IN THE 
EDUCATION OF OUR OWN EMPLOYEES ON THE 
ISSUES, THE TECHNIQUES USED AGAINST 
US AND THE TRUTH OF THE MATTER. 
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AS TRAINED PROFESSIONALS, YOU 

HAVE A UNIQUE ABILITY TO EXAMINE THE 
ARGUMENTS OF OUR OPPONENTS AND, IN 
MANY CASES, EXPLODE THEM. ANY TIME 
YOU SEE THE OPPORTUNITY TO SHARE THIS 
KIND OF THINKING WITH THOSE WHO 
ARTICULATE OUR POSITIONS PUBLICLY, 

PLEASE DO SO. 

AS CREATIVE THINKERS, I AM SURE 
YOU ALSO HAVE IDEAS THAT ARE NOT 

NECESSARILY LEGAL CONCERNS, BUT BEAR 
ON THE OPERATIONS, MARKETING, SALES, 
INFORMATION SYSTEMS, ENTREPRENEURIAL 
OPPORTUNITIES AND PUBLIC AFFAIRS 

STRATEGIES OF OUR TOBACCO OPERATIONS 
-- IDEAS THAT MAY WELL BE ENORMOUSLY 
HELPFUL TO MANAGEMENT IN OTHER 

DEPARTMENTS AND EVEN OTHER PH 
COMPANIES. 
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We speak a lot about synergies at 
Philip Morris. When me do, we mean 

THE SHARING OF THIS KIND OF 
INFORMATION. 

What it comes down to is this: 
as Philip Morris employees, thinkers 

AND ADVISORS, YOU ARE OUR MOST 
VALUABLE RESOURCE. AND WE NEED THAT 
RESOURCE VERY MUCH. So, AGAIN, I 
CHALLENGE YOU TO GIVE US YOUR BEST. 

With it, I can assure you that the 

PROBLEMS ME FACE ARE MANAGABLE AND 
THAT ME MILL PREVAIL. 

Thank you. 
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